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4 Youth Challenge Center

4.1 Security

This includes measures such as escapes, contraband and lost or misplaced equipment.

411

Completed escapes,
walk-aways, and
AWOLS per 100 person
days of youth
confinement.

December 2007
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In October '06 there was
one incident reported of
completed escapes, walk-
aways, and AWOLS and
zero incidents in April '07.
The current national
average for this OM is
.0008.
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4.1.2 Security 2 Escapes: Attempted

Attempted escapes per
100 person days of
youth confinement.
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4.1.3 Security 3 Contraband: Weapons

Incidents involving
contraband (weapons)
per 100 person days of
youth confinement.

December 2007
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There were no attempted
escapes for all
consecutive data
collection periods.

There were no incidents
involving contraband
(weapons) for October
'06 and one incident in
April '07.
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4.1.4 Security 4 Contraband: Drugs

Incidents involving e e e S e : There were no incidents
contraband (drugs) per os involving contraband
100 person days of (drugs) for all consecutive
youth confinement. data collections.
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4,15 Security 5 Contraband: Other
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There was zero incidents
involving contraband
(other) for October '06
and one incident for April
'07.

Incidents involving
contraband (other) per
100 person days of
youth confinement.
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4.1.6 Security 6 LostK

eys

Incidents involving lost
keys per 100 person
days of youth
confinement.

Sacurily & Incidents iwoling Ioet keys pee 100-person days of youlh canliamant

4.1.7 Security 7 LostT

Incidents involving lost
tools per 100 person
days of youth
confinement.
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December 2007

There were no incidents
involving lost keys for all
data collection months.

There were no incidents
involving tools for all data
collection months.
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4.2 Order

This includes measures such as misconduct, use of restraints and isolation.

421

Order 1 Youth Misconduct

Incidents of youth
misconduct per 100
person days of youth
confinement.
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4.2.2 Order 2 Administ

rative Sanction: Staff Involvement

Staff involvement in
administrative sanction
for conduct related to
youth (e.g., suspension,
letter of reprimand,
demotion, etc) per 100
staff days of
employment.
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December 2007

Youth misconduct
increased in October '06
to two incidents. In April
‘07 this outcome measure
increased to three
incidents.

A Facility Improvement
Plan (FIP) was developed
for this OM in October
2002 and has been
deemed successful and
closed.

There were no staff
involved in an
administrative sanction
for conduct related to
youth for October '06 and
one incident for April '07
data collection.
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4.2.3 Order 3 Restraints: Physical

Physical restraint use
per 100 person days of
youth confinement.
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Physical restraint use
increased from the
previous data collection
to .185 incidents per 100
days in October '06. In
April ’07 it decreased to
.167 compared to the
national average of
.262%.

Mechanical restraint use
remains at zero for the
October data collection
and increased to two
incidents in April ‘07.
YCC is below the national
average, which is .359
(October) and .501

(April).
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4.25 Order 5 Restraints: Other

Other restraint use per

100 person days of
youth confinement.
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December 2007

There have consistently
been no incidents of other
restraint use for all data
collections.

There have been no
incidents of chemical
restraint use for all data
collections.
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4.2.7 Order 7 Restraints: Chair/ Bed

Onder T: Raslisint chair of resirain bed s per 100 person-0ay of yeuth confirament

Restraint chair or Restraint chair/restraint

restraint bed use per agzs 1 bed use remains at zero
100 person days of for all data collections to
youth confinement. asm date.
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Use of isolation and Use of isolation and room

room confinement and
segregation/special
management unit use
per 100 person days of
youth confinement.

December 2007
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confinement was five
incidents, rate of .463 per
100 person days of youth
confinement for October
'06 which is below the
national average of
2.234. This outcome
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4.2.9 Order 9 Confinement: Duration

Orter & Avarage duraion of Eosion 1o

pordinament.. and segragation/special managamant in hours.

Average duration of Average duration of
isolation and room isolation and room
confinement and confinement in hours

segregation/special " increased in October '06
management unit in " to 76.346 hours and
hours. £ decreased again in April
e '07 to 21.505 hours. The
» national average for April
. is 18.328 hours.
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4.2.10 Order 10 Confinement: Termination Time 4 hours or less
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terminated in four e October '06 and 25% for
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“ October and 65% in April.
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4.2.11 Order 11 Confinement: Termination Time of 8 hours or less

Percent of isolation or
room confinement and
segregation/special
management unit cases
terminated in eight
hours or less.

4.2.12 Order 12 Idle Hours

Number of idle hours
youth spend in their
rooms or dorms not
including 8 hours for
sleeping.

December 2007
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Percent of isolation or
room confinement cases
terminated in eight hours
or less is 20% for October
and 50% for April '07.
The national average for
October and April are
77% and 71%
respectively.

Average number of idle
waking hours per day is
zero for the ninth
consecutive data
collection.
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4.3 Safety

This includes injuries, overpopulation, self-destructive behavior, assaults, and fear for safety.

43.1

Number of confirmed
cases of abuse or
neglect over the last six
months per 100 person
days of youth
confinement.

4.3.2 Safety 2 Injuries:

Injuries to youth per
100 person days of
youth confinement.

December 2007
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There were no confirmed
cases of abuse or neglect
for the October or April
data collections.

Injuries to youth per 100
person days increased to
a rate of .370 incidents
per 100 days in October.
In April, the number of
injuries decreased to one
incident for a rate of .083.
April's national average is
currently .449.

A FIP was developed for
this OM in October 2002
and has been deemed
successful and closed.
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4.3.3 Safety 3 Injuries: Staff

Injuries to staff per 100
staff days of 0ss
employment.
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December 2007

For the October '06 and
April ‘07 data collections,
there were no reported
injury to staff per 100 staff
days of employment.

Injuries to youth by other
youth per 100 person
days of confinement, is
zero incidents for October
and for April.
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4.3.5

Injuries to youth by
staff per 100 person
days of youth
confinement.

4.3.6 Safety 6 Suicidal

Suicidal behavior with
injury by youth per 100
person days of youth
confinement.
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All Cormecticn 0.030|0.054|0.015| 0.020|0.08 21(0.035)0.031|0.037|0.025 0.024(0.012
Numerator 1] 0 o 0 a a 1] 0 a
Deneminator 1081|850 |1075 |1072 (825 |1114 |1058 |1112 | 1077 79 | 1081 | 1189
Mumerator Incident Rieport: Injuries

Behavior: With Injuries

Saloty 6 Suickdal behaier Wil iy by o ihe per 100 parson-cas of youlh corinemsen

040
.38
0.30
2
oy
2 0
H]
g
o 00
s
E 015
210
0.05
.00
ADC Qo | A Oct | May Ot | A Ool | Apr | D6 AT Ot Ape | O AR
2000 1 2000 12001 12000 | 2002 | 2002 | 2003 | 2003 | 2004 | 2004 | 2005 | 2005 | 2006 | 2008 ' 2007
Collection Periods
[ Youth Challenge Cenier W Al Comection i
0400 | 10/00 | D401 D=/03| 10002 | 04/04 | 1004 04/05
“Youth Challenge Center 6|0.216|0.360 {0.0950.080) 0.
All Carrection 0.040]0.041 053 |0.067|0.07€ |0.074]0.083 02
Numerator 0 ] D 200 |200 |400 100 |0 oo (10 |0 a
Deneminaior 1061 | 850 |1075 (1073 (825 |1194 (1058 |1112 | 1077 |878 (1079 [10E1 (1189

Nume

r Incident Rieport: Description of Unusual incident and Injury 0

Denominator Adminisirative Form: Youth Population 1160

Injuries to youth by staff
have remained at zero for
all data collections. The
national average for the
April ‘07 data collection is
.012.

Suicidal behavior with
injury by youth is zero
percent for both data
collections. The national
average is .020 incidents
per 100 person days for
October and .027 for
April.
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4.3.7

Suicidal behavior

Safety 7 Suicidal Behavior: Without Injuries

Saliety T: Suickia | DEhavior wilhost injury by youths par 100 paman-ckys of youlh confivemsen

Suicidal behavior without
without injury by youth o injury by youth was zero
per 100 person days of percent in October '06
youth confinement. and two incidents in April

g ‘07, arate of .167. The
.§ a2 national average for this
3 010 OM in April '07 was .053.
F 008
e A FIP was developed for
. this OM in April 2001 and
has been deemed
. i iei————— successful and closed.

=R E

Collection Perieds

[ ¥outh Challenge Center Sy Al Comeesien

Apr Qo | Apr O May | Od | Ape Dol Apr | Oe | Apr | Ot Age | Dot | AR
2000 | 2000 | 2001 | 2007 | 2002 | 2002 | 2003 | 200 | 2004 | 2004 | 3005 | 2005 | 2006 | 2006 | 2007

0400 | 10700 | D401 | 10 10003 | 04704 6] 10/06 |04/07
‘fouth Challenge Center 0.000|0.000 0.000|0.167
All Cormecticn 0.057 [0.053

Numarator

0.051|0.084)0.078)0.060
i}

200

Denominator

077 |&78 | 1078 | 10E1 |1199

Numerator | ne

ident Report: Dk

Denominaior |.¢d'

ninistratve Fom:

4.3.8 Safety 8 Design Capacity

Percent of days during
the collection months

Salsty B; Parcant of deys during 1he colestion mondh whan populalion saceedid daskgn cepecly by 10% or

move

Percent of days during
the assessment period

when population z when the population
exceeded design i exceeded the design
capacity by 10 percent y capacity by 10% or more
or more. ; is again zero for the

£ thirteenth consecutive

&

December 2007

/s /7 AV,

Apr | Oct | Apr | Ot May | Oct ( Apr | Ocl | Age | Oct | Apr | O | A | Oct | Apr
2000 | 2000 ' 2001 | 2001 | 2002 | 2002 | 2003 | 2003 | 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007

Collection Pericds

[ ¥outh Chailenge Center Wl A3 Cormctian

0400 | 10400

Youth Challenge Center

All Correction

18.000) 13.000

Numeral

an o3 3 ja 3 (30 [3t

: Youth Population

| Administrative: Fon

|A:“1 misirative: Form: Youth Population

[

data collection.
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4.3.9

Safety 9 Ratio: Direct Care Staff To Youth

Average ratio of direct
care staff to youth for
each day during the

collection month. us

02

Salaty 0 Averaga daily ram of direct care sl 0 youth durng (e celiscion manth

Wiy an Apr ol g Ol A [ Apr o Apr
2002 | 2002 2003 2003 2004 04 | 2008 005 2008 | 2008 207
Collection Periods

[0 Youth Challenge Cenier Wyl i Comection _.I

0502 ) 1002 | 04/03| 10¢03 | 04/04 | 10004 [ 04005 | 10D | 04706 | 10008 | 04407
Youth Challenge Center|0_ 366 | 0.408 (0448 0.340| 0.283] 0.332 (0276|0304 | 0.330 [0.382| D479
All Cormection 0.54D]0523|0.418|0.583|0.572| 0.618)| 0,813 (0604|0822 |0.642| 0.642
Numerator 394 415|373 380|360 (207 (385 (358 413 |57S
Denaminator 1075 G925 |1114 | 1036 | 1112 | 1077 (978 1079 [1081 | 1190

Numarator

|A:‘1 nistrative Form: Administrative Form: Staff Data, Q. #1

Denaminaior

dministrative Form: Youth Population

4.3.10 Safety 10 Injuries: Application of Physical/Mechanical Restraints

Safaty 18; Youlhs injured during the application of physical andicr machan cal msimints par 100 persan-
H H H days ol yourh canfinamant
Youth injured during R =
the application of aom ¢
physical and/or om
mechanical restraints .
per 100 person days of 5
youth confinement. i
2 005
£
§ 004
§ 003
a0z
am
.00 4
Apr | Oci | Apr Dol (May | O | A Ool | Apr | Oct | Apr | O | Ape | Do Apr
a0 2000 | 2061 | 2000 | 2002 | 2002 | 2008 | 2003 | 2004 | 2004 | 2005 | 2005 | 2006 | 2008 | 2007
Collection Periods
[ Youh Chalisnge Center S i Comecsion 1
04i00 | 10700 | 040 2|10/02 04103 [ 10002 | D4/04
Yiouth Challenge Center 0 00 (0,000 (0.000|0.000]0.0
All Cerrection 0.052|0.078)0 0.026(0.026(0.052(0.032
Numeratar 1] 0 o 0 0 a a 1] 0 a
Denaminator 1081 (@50 | 1075 | 1072 828 |1114 |1088 1912 | 1077 |67& | 107¢ |1081 (1189
Numerator Incident Report: Injuries
Denominater dminisirative Form: Youth Pepulation T1ed

December 2007

Average ratio of staff to
youth decreased in
October '06 for a rate of
.382 and increased in
April ‘07 for a rate of .479.
The national averages for
these data collections are
.642 and .642.

Youth injured during the
application of physical or
mechanical restraints has
continued to be zero for
all data collection periods
to date.
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4.3.11 Safety 11 Assaults: Youth

Assaults on youth per
100 person days of
youth confinement.

035

Events 100 youth-days

=
=

005

0.00

Safaly 11: A538ulE on youihs 1or 100 person-days 0f woulh cond M

AV AV

Apr | Oct | Agr Dot | Apr | Dol | Apr | Ot | M

Oct | May pr it " E
2000 | 2000 | 2081 | 2000 | 2002 | 2002 | 2008 | 2003 | 2004 | 2004 | 2008 | 2005 | 2006 | 2008 | 2007

Collection Pericds

[ Youih Ghallenge Genier S Al Comeczion

04/00 | 100D 02(04/03) 10/03 (0404 10004 &) 0407
“Youth Challenge Center fi]0.000|0.000|0.158|0 5|0.083
All Correction 0-21&(0277(0 0.134(0.206(0.323 5/0.251

Numerator 0 |0 ] 200 100
Denaminator 1081 |850 | 1075 | 1073 |825 |1114 | 1058 1189

Numerator

| ncident Report: De: nusual Incident

Dengminaio

r |.td"in stratiwe Form: Yeouth Population

4.3.12 Safety 12 Assaults: Staff

Assaults on staff per
100 person days of
youth confinement.

December 2007

Events/100 youth-days
s = s s = &
B = = = ] B

=4
B

s
g

Salaty 12 Assaulia on sl per 100 perscn-days of youth confirement

Oct | Apr | Dol | Apr | Oc | Apr

Spr | Ol | Agr | Oci | May O | Ape | Do | AR
2000 | 2000 | 200 '2000 | 002 | a0z | 2000 | 2003 | 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007

Collection Periods

[ Youth Ghallenge Genter S All Gomecion

0400 | 10000 | D401 10 12 0404 &) 0407

‘fouth Challenge Center 0.000( 0. 0.000 0.000

All Carrection 0.08€(0.020(0.191(0. 0.0 1(0.082(0.074
E 1] a a

268 |62 1058 |1112 | 1077 878 | 1079 | 1081 (1189

Numerator

of Unusua

| neident Report: Deseri

Denominator

|F-d"in strative Fom: Youth Population

Assaults on youth per
100 person days of youth
confinement increased to
two incidents (.185) in
October ‘06 and
decreased to one incident
in April ‘07. The current
national average for this
OM is .251.

Assaults on staff per 100
days of youth
confinement continues to
be zero for all data
collection periods to date.
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4.3.13 Safety 13 Fear For Safety: Youth

Percent of interviewed
youth who report that
they fear for their
safety.

4.3.13.1

Safety 13; Parcant of inlareiewed youllis who rpeet that they fear for their safely.

ir | Ol | May

A Oct | AT
2000 | 2000 | 2001

| Apr | ot Age | Gkt Apr | Oct | Apr | Ocl | Apr
2001 | 2002 ' 2002 | 2003 | 2000 | 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007

Collection Periods

[ ‘outh Chailenge Center Wl Al Cormectian

Denominator

2 25 M 38 k]

Numeratar |"-:J

fety & Security, Q. #10 |'1 |

Denominator | Youl

f surveys with “Yes” or "No™ answer for Q. #10 | A |

The percent of
interviewed youth that
report fearing for their
safety has increased
from the previous data
collection. In October
'06, 35% of youth feared
for their safety compared
to 21% nationally. In
April '07, 35% of youth
feared for their safety
compared to 20%
nationally.

A FIP was developed for
this OM in October 2002
and re-opened in
October 2006. See
detalils listed below.

Problem: Safety 13 has significantly increased. With new management in the Youth Challenge Center program a fresh
approach to the internal fear surveys will take place. They will be administered every two months.

Final Solution: The treatment director’s will take the lead on this FIP and will communicate the survey outcomes back
to the senior staff involved. One major goal is to determine if the known fears can be remedied or if it is beyond our
control. Discussion of fear concerns from past fear surveys dealt with the following items: (spiders, going home, etc. No
significant trends have been established from past surveys) State coordinator is going to collaborate with other

jurisdictions to see if they have successful action steps that we might incorporate.

December 2007
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4.3.14 Safety 14 Fear For Safety: Staff

Safety 14: Parcen of s8I wh rapart th ey fese Tor thair safely.

Percent of staff who Four staff reported that
report that they fear for they fear for their safety
their safety. w for the October data
collection for a rate of
17%. This increased to
eleven staff (31%) in
April. The national
average is currently 17%.

A FIP was developed for
this OM in April 2005,
reviewed bi-annually and
is currently open. See
details below.

Apr | Okt | Apr | Ol | May | Ot | Apr | O
2000 ' 2000 | 2001 | 2001 | 2002 | 2002 | 2003

4.3.14.1

Problem: Staff reporting that they fear for their safety has significantly increased. With new staff and new program
management a fresh approach to the internal fear surveys will take place. They will be administered not only to direct
care program staff but also to direct care education staff at different times. The (FIP) team will then identify what the
fears are, and what organizational program they are coming from (program, education, maintenance team members).

Final Solution: The treatment director’s will take the lead on this (FIP) and communicate the survey outcomes back to
the senior staff involved. One goal is to determine if the known fears can be remedied or if it is beyond our control.
Discussion of fear concerns from past fear surveys dealt with the following items: (poor radios, difficult youth, lack of
staff) Many transitional changes have occurred at STAR Academy this last year and many staff have shifted
responsibilities. A new “Youth Conduct of Standards” operational memorandum has been established to help with the
program transition. New radios have been ordered and each staff will maintain their own, overfill positions have been
approved as well as hiring more temps. New de-escalation training has become available and will be reviewed with
staff. (Jireh) Better communication among program staff has been established. (ALERT Sheets/All Staff email) On site
supervisor and roaming staff have been established which has helped in situations and staff coverage. State PbS
Coordinator will collaborate with other jurisdictions to see if they have successful action steps that we might be able to
incorporate. Tasks have been developed and are currently being implemented to improve this outcome measure. Staff
fear surveys are conducted regularly and are discussed with staff. Serious incidents are discussed to help process
through the different situations.

December 2007 Youth Challenge Center
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4.4 Programming
This includes academic progress as well as measures pertaining to mental health, social skills, substance abuse,
individual treatment plans [ITP], family contacts and volunteers.

4.4.1 Programming 1 Scores: Math

Percent of youth .:Tﬁw?:rm:l.;!l‘:e:.:jm!hwﬂrwhclubw!hsmmamghvmITleuswtv.‘-veer | In the YCC program, 33%
confined for over 6 son ] . of youth confined over 6
months whose math % | months had math scores
scores increased o increase between
between admission and o | e admission and discharge
discharge. - for October '06 and 45%

5. for April '07. The current
£ . national average for this
" OM is 54%.
. - - : A Facility Improvement
Ol 2002 Apr 2003 Oct 2000 Age ?ﬂl;;_i:;il:l::‘ﬂd:}(:wub Apr 2008 Ot 306 Apr 2007 Plan (FIP) WaS developed
d 1 vith Chllangn Caner gl A Giorrmciion for this OM in October
1002 |o4ns [10m3 |o404 [10me |oans |00 |oens |1ooe |oanr 2001 and Aprl| 2005 and
¥oulh Challenge Cenber|§1.111|65.421|21. = & 0 L157| 32.333] 45.455
A Comedlion - e T has been deemed
Rameratar CEI O N SR N O O I O successful and closed.
Cenominator 1B ia 11 23 =2 20 22 24 24 2
Rumerator Youth Record: Intake, Q. 81 & Q. #£, Q. #270 AMD Assessments, Q. 770 |1: |
Cenominator |"-:L-_~ Recors: Intake, Q. #1 8 G #4 |2: |
4.4.2 Programming 2 Scores: Reading
" Programming 3: Percert of youths carfined for suer & monthe whoss reading scoms nareased betwean
Percent of youth | Jpnidon o dicorys . In the YCC program, 58%
confined for over 6 = of youth confined over 6
months whose reading w 1 months had reading
scores increased scores increase between
between admission and = admission and discharge
discharge. 24 for October '06 and 54%
g for April '07. The current
£ H . .
national average for this
20 OM is 49%.
i
! Oct 002 Apr 2003 Oct 2003 Apr 2004 Oct 2004 Ape 2005 Oct 2005 Apr 2008 Oct 2006 Ape 2007 A FIP Was developed for
Collection Periods . .
( S Vot Ghlorge Gt W8 A G this OM in October 2001
P [marss) =] o[ nase] [oar=] e and in April 2005 and has
¥outh Challenge Center| 22 222 (=2 £32( 45.000( 24 73| 50.000| 25.000( 5 been deemed SUCCGSSfUl
47.619|50.091| 46.013| 496 A o0s
T T R ] T O EE 2 and closed.
Cenominator 1E 19 1 22 2 20 2 24 24 2
Numesator |Y:L:I‘ Recond: intake, @ #1 & @.#4 & @ #273 AND Assessments, @ =7a |2|
Denominaior |Y:L:r Record: Intake. @ #1 & . #4 | 2|
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4.4.3 Programming 3 Admission: Math Test

Percent of youth whose
records indicate that
they received a math
test at admission.

4.4.4

Percent of youth whose
records indicate that
they received a reading
test at admission.

December 2007

Fragramning 3: Fercent of youths

80

amath st

vz irdicae tha they

Percent of youth whose
records indicate they
have received a math test
at admission has been
100% for the past eleven

fo consecutive data
* collections and above the
national average. The
20

ot | Wy | O

g Oct | Apr | Oct | A | Oct et | Apr

Apr | Oc | A | oo 2 | Agr
2000 | 2000 | 2001 | 2000 | 2002 | 002 |s0m3 | 200 | 2004 | 2004 | 2005 |05 | 2006 | 2008 | 2007
Collection Parioda

[0 Youth Challnge Conter e Al Gomestion

1002 1003|0404 |1004 (D405 | 1005 (D406 (1006 |DLTT

0.000)

§1.000 |8205

Programming 4 Admission: Reading Test

Frogramming ¢: Forment of youths

2 indicae thet. they 3

current national average
for this OM is 95%.

Percent of youth whose
records indicate they
have received a reading
test at admission has

£ been 100% for the past
5 eleven data collections to
« date and above the
. national average. The

> | Oct

[

Ou | &

Oct | A | Ot | A | Dot Ocl | Apr

Aps 1| o +
2000 | 2000 | 2001 | 2001 | 2002 | 2002 | 2003 | 2003 | 2004 | 2084 | 2008 | 2005 | 2006 | 2005 | 2007

Collection Pariads

3 Youth Ghelnge Gonjer e Al Combstion

0400 | 10400 [oamt |11 oS

02 |10z o4z [1oms |oand |1004 |oems |ioms [osoe |10m  [panv

00| 100.000 | 100.000( 100.000| 100,003 | 100.000( 100.000) 100,000 | 100.000( 100.000

o000 (50000 [&1.0

Denominaior

Numerator

Cenominator

current national average
for this OM is 95%.
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445 Programming 5 Admission: Vocational Assessment

Percent of youth whose
records indicate that
they received a
vocational assessment
by qualified staff.

% youths

ing 5: Perent of youths e irdicae that they avocational messesment

g
By qaified siafl

L 4 g g
- i ‘-_— '_—:—

Sy

Apr  Oct | Ar | Oct | My Oc | Apr Ot | A | Oct | Aw | 0ot | Apr | Odd | Agr
2000 | 2000 | 2001 | 2001 | 2002 | 002 003 | 2003 | 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007

Collection Periods

1 Youh Cholkngn Conjer W A Gomnction

0400 |10M00 |04401 (1001 |0502 |1002 |04/03 | 10003

seEEmEnts, 0. F2e & Q. 332

Youth Recands

4.4.6 Programming 6 Programming: Vocational Skills

Percent of youth
confined for more than
60 days whose records
indicate that they
received the vocational
skills programming
prescribed by their
individual treatment
plans.

December 2007

Programming 6: Prrcent of youths corfined for mare fan 60 daye
s vacalional siits g et by these eciv

Ap | Oct | Mey | Do Oct | Apr | Oct (A Ot | Ap

Apr | Ocl | Apr | Oet | A | Dot Apr | Oct
2000 | 3000 | 2001 | 2001 | 2002 | 2002 3003 | 2003 | 2004 | 2004 | 2005 | 2005 (2008 | 2008 | 2007

Collection Periods
0 Youth Ghewbange Conter St Al Gomnction

0403 (1003 (0404 1004

outh Challenge
Center

0.0002.000 | 100.000{ 109,000 100.000

0 |49.000(45.000 7B.203

19 21

HE]

19 24 21

AEEEE

ND Treatment Plan, @ 738

A5e

Percent of youth whose
records indicate they
have received a
vocational assessment by
qualified staff remains at
100% for the last five
data collections. The
national averages for
these two data collections
are 53% and 60%.

Percent of youth confined
for more than 60 days
whose records indicate
they've received
vocational skills
programming remains at
100% for both reporting
periods, compared to the
national average of 79%
and 81% respectively.

A FIP was developed for
this OM in April 2003 and
has been deemed
successful and closed.
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4.4.7

Percent of youth
confined for more than
60 days whose records
indicate that they have
completed a vocational
skills curriculum.

448

Percent of youth
confined for more than
60 days whose records
indicate that they
received the
educational
programming
prescribed by their
individual treatment
plans.

December 2007

Programming 7 Curriculum: Vocational Skills

120

0

% youths

compkaiad a wocational shild curiculem

Programeing T

: Parcent of youths

for tran @0 daye

Apr | Oc | A | Cct | May | O | Apr | Oct | Apr | Oct | Ap | s
2000 | 2000 | 2004

200z |01 | 2003 | 2004 | 2004 | 005 | 2005
Collection Parivds

20 | 2002

3 ¥outh Chalknge Gontor W Al Gornstion

1000 |oamt

0 0403 |10

Ao Ot A
2005 | 2006 | 2007

13

17

Denomina

3 28 20 2 25 13

-

Numeraior

|"0.'.1 Record: Iniake, G. #

d Q. 24 AND Treatment Fian, Q. #

Denominator

|"o.'.'| Record: Infake, Q.71 ano Q. #4

Programming 8 Programming: Educational

% youths

120

Frgmmning : Prment of youths oor
i otk

for tan &0 doys.
T indidusl pl

Oct | A | Oct | May Oe  fpr | Ot Apr | Gt | Ap | Dot

Apr
2000 | 200

o O Apr

2001 | 200 | 2002 | 2002 |00z | 2003 | 2004 | 2004 | 2005 | 2008 /2006 | 2006 | 2007

Collsction Pariods

1 Youth Ghollange Conter e Al Gomnction

1004 0405

10106

100.000 | 100.00

100000

96,345

93.597 | 96.5:

94802 |97.557

= 24

= 24

B8

:Intake, Q. #1 and Q. #4 AND Assessments, Q. #5

1 AND Treatment Plan, @

fake, Q. 21 and Q. 24 AND Assessments, Q. #51

In the YCC program,
100% of youth confined
for more than 60 days in
October '06 have records
that indicate that they’'ve
completed a vocational
skills curriculum. This
decreased to 93% in April
'07. YCC has remained
above the national
average for all
consecutive data
collections.

Percent of youth confined
for more than 60 days
whose records indicate
they’ve received the
education programming
as prescribed in their
Individual Treatment Plan
(ITP) is 100% for both
reporting periods. YCC is
above the national
average, which is
currently 97%.

A FIP was developed for
this OM in April 2001 and
has been deemed
successful and closed.
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449

Percent of non-English
speaking youth who
have treatment plans
written in the
appropriate language.

4.4.10 Programming 10

Ratio of percent of

Programming 9 Non English Speaking Youth

language appropriate plans/youth

Collwction Perieds

3 Youth Chabangn Gertar

| Programming 9: Percant of non-English s peaking youth wha have tresiment plane written In the apprpriste
6 oL

sy (Ot 2002 Apr 200 Dt 2000 Ape J004 Crt 2004 Apr 205, Oct 2005 Apr 2008 Dt 2008 Ape 2007
i | L |

reatment Plan, Q. 22 and Q. #23

|"-3L'.1 Recard

Denominaior

|"-:L'.1 Record: Treatment Pian, 0 82

Minority Ratio

Programmng 10t Radoe of percem: of mnorfy sia¥ o percent of minenty youth.

Percentage of non-
English speaking youth
who have treatment plans
written in the appropriate
language did not apply to
YCC for the October '06
nor the April '07 data
collections.

Ratio of minority staff to

minority staff to percent 02 minority youth decreased
of minority youth. f to .182 for October '06,
b2 - and .074 for April ‘07.
] 015
3
0D

December 2007

e

Moy ot 2002 Apr 2000 Cx

Collection Periods

[ Youth Cheberge Cenber

A B0 g 004, Dt 204 Apr 005 Oict 2005 Apr 2008 Dot 2008 Ape 2007

0540; D404 | 10004 | DHIDS | 10905
¥outh Challenge Cenber| 0.0 0.222| 0.163| 0206
Kumeraior 1] 0 o o o o o
Denominator ] 0 o o o 1]

Kumeraiar

|.1_-JI" nistratlve Form

atian, 0. 72

[o.0

Denominaior

|.:_-:Ir' nistratlve Form: Youth Population. @ #1

|J.5;

Youth Challenge Center
Page 4-23



Department of Corrections Youth Challenge Center

Chapter 4

4.4.11 Programming 11 Programming: Psychosocial/Social Skills

Percent of youth e T e Percent of youth confined
confined for more than o for more than 60 days
60 days whose records 0 whose records indicate
indicate that they they've received the
received L social skills programming
psychosocial/social i= as prescribed in their ITP
skills programming ! . remains at 100% for both
prescribed by their reporting periods. The
individual treatment * current national average
plans. for this OM is 98%.
A A A E A T Y
Collection Periods
3 Youth Challange Conter e A Gorection
i e s o e o st i A FIP was developed for
.-:II Comection 48.000|539.000) 51.000 | S0.00¢ 7 96212 |95.625 .3 3 thls OM |n Aprll 2001 and
CEEEFEEEEEEJEE | hasbeendeemed
sesaments, O #50 AND Treatment Plan, @30 | successful and closed.
Denominat h Record: Intake, Q. #1 and Q. # AND Assessments, Q. #5d 2
4.4.12 Programming 12 Monthly Progress Notes
Percent of youth gt T e o S 10 e i e e e Percent of youth confined
confined for more than ‘“’ for more than 60 days
60 days whose S Y R (NP (P LR Y I (NP (Y | whose ITP’s have
individual treatment monthly progress notes
plans have monthly " has continued to be
progress notes. fw 100% for all data
# collections.
IR
’ Colloction Periods ) ) i
3 Youth Chalungs Carmr
04101 1001 1003 404 1040: D405 | 10005 | 0406 1006 | D407
Youth Challenge Center| 100.000| 100.000 100. 00.000( 100.000] 100.000( 100,000 | 100.000] 100.000
3 23 pai) 2 19 2 23 24 % 7 ) o
3 23 pai) 2 19 26 23 24 % 7 ) o
|"o.'.'| Record: Intake, Q. 21 and Q. #4 AND Treatment Plan, @ #5 |23 |
Cencminator |"o.'.'| Record: Infake, G #1and Q. #4 |23 |
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4.4.13 Programming 13 Annual Summary Treatment Progress

Percent of youth
confined for more than
1 year whose records
include an annual
summary of treatment
progress.

December 2007

B0

% youths
2

)

20

Progmmming 13 Percan of youths canfined for more than 1 yeor whose reconds include an ann el summany o

Teatment progres
gl g ‘ Jamy
Apr O

A Ot | May | Ot | A Ok Ap Ot & Apr | Ot | AR
xot | mai | o0z | @onz | 200 | 2ocn | eood | wood | mos | soos | Zons | Enos | 20T

Collmction Periods
3 Youth Chalungs Corar

3| 103 (04004 |10Me (0405|1005

outh Challenge Center|

J| 100.000( 100.000 | 100.000( 0.000 | 66.667

Mumerator

Cenominator

Fa| ra
ol &
T

Mumerator

Cenominator

[ ¥ousn Recora: Intake, @ #1 and Q. #4 AND Treaiment Plan, @. #6 [2]
|Y-3L'." Recort Intaks, Q.71 and Q24 |:

Percent of youth confined
for more than 1 year
whose records include an
annual summary was
100% for October '06 and
not applicable for April
‘07.

A FIP was developed for
this OM in May 2002 and
has been deemed
successful and closed.
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4.4.14 Programming 14

Percent of youth
confined for more than
60 days whose records
indicate that they have
completed the health
curriculum.

4.4.15 Programming 15

Percent of youth
confined for more than
60 days whose records
indicate that they have
completed the
psychosocial/social
skills curriculum.

December 2007

Curriculum: Health
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= Youh Ghaknge
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£5.000 [49.00:

Denominator B EIEIE I EENENEE 27 25 23

K or |"0.'.'| Record: intake, @ 21 &
Cenomingtor | outn Record: Intake, @ #1 =

AND Treatment Plan, Q. #3a 17|
L #4 =]

Curriculum: Psychosocial/Social Skills

youtw caines for mone than 60 4ays whose necords indosts trat
sl hills cunculim

% youths
B

fpr | Oct | A Ot | Mey Do
2000 | 2000 | 2001 | 2001 | 2002 | 002 | 003
Collmctio

| Ar | Oc | Aw | Od | A
s | 08 | 2008 | 3006 | 2007

= Youth Chahnge &

]

3

| Youtn Recora: intake, G 21 and @. #4 AND Treatment Plan, . #30 |22 ]

ator | Youth Recard: Intake, Q. #1 and Q. #4 =]

Percent of youth confined
over 60 days whose
records indicate they
have completed the
health curriculum
increased to 100% in
October '06 and then
decreased to 59% in April
'07.

YCC Facility
Improvement Team is
monitoring this OM
closely and believes an
increase in this OM will
be evident due to the
filled wellness instructor
position.

A FIP was developed for
this OM in October 2001
and again in April 2004
and has been deemed
successful and closed.

In October 06 and April
'07, 89% of youth
confined over 60 days
had records to indicate
they have completed the
social skills curriculum.
The current national
average is 75%.
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4.4.16 Programming 16 Assessment: Psychosocial/Social Skills

Percent of youth whose
records indicate they
have received a
psychosocial/social
skills assessment.

4.4.17 Programming 17

Percent of youth
confined for more than
30 days whose records
include a written
individual treatment
plan.

December 2007

o ] M of youtts
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o
2%
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8"
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of Youlh Fecords
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Prwcant of youths corfined fr mare than 70 days whoss reords ncude o weiton
rt plan.
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Collection Periods
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1002 (0403

Percent of youth whose
records indicate they've
received a
psychosocial/social skills
assessment has
remained at 100% for the
last eight consecutive
data collections. This is
above the national
average of 70% (October)
and 80% (April).

A FIP was developed for
this OM in October 2001
and has since been
deemed successful and
closed.

For October and April
reporting period, 100% of
juvenile’s records include
a written Individual
Treatment Plan. The
national average is
currently 89%.
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4.4.18 Programming 18 Rate Of Contact

Programming 18: Fiate of coneant betsenn facity sts¥ and youth family in the st full ma i (nolsding phors,

Rate of contact between mal andior vy _ Rate of contact between
facility staff and youth facility staff and youth
family (including phone, family is 2.733 contacts in
email, and/or visit. October '06 and 2.367 for
April '07. The current
national average for this
OM is 3.100.

" - ™ @ -

&

M

family-staff contactsiyouth

A FIP was developed for
this OM in May 2002 and

o

-

Mg (Bt 002 g 2900 Ock B0, e 2008 Ot 2004 e 3005 Ot 2005 A 208 0o 06 e 2007 has been deemed
Cotlection Poriods successful and closed.

1 “outh Cheliergs entnr W] Gomcion

0smz( 1
Youth Challenge Center| 1.000
All Comaction
Rumerator 2

Denominaior 21

Numerator

Denominaior

4.4.19 Programming 19 Youth Contact With Parents/Guardians

Percent of youth who e e o e i e e For the October '06 data
have ever had in-person " ' collection, 73% of youth
contact with parents or wl g _ p have had in person
guardians while in " i ) L ' - contact with a parent or
facility. m = | il - guardian while in the
. facility. This decreased
P to 66% for the April '07
L~ data collection.
0
20
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4.4.20 Programming 20 Telephone Policies

Percent of youth who
report that policies
governing telephone
calls are implemented
consistently.

4.4.21 Programming 21

Percent of youth who
report that they have
had phone contact with
a parent or guardian.

December 2007

Fraqramming 2; Precant of youths wha repa iat soff are %ery Fair” or “Fair' in agphing e s shout
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Percent of youth who
report that policies

governing telephone calls
are implemented
consistently was 54% in
October '06, and then

increased to 58% in April
'07.

A FIP was developed for
this OM, along with the
following OM'’s;

(Programming 21, Justice
1, and Justice 6) in May
2002 and has been

deemed successful and
closed.

Percent of youth who
report that they’ve had
phone contact with a
parent or guardian is
100% for October '06 and

93% in April ‘07 with the

national average standing

at 94%.

A FIP was developed for
this OM in May 2002,

along with the following
OM'’s (Programming 20,

Justice 1, and Justice 6)

and has been deemed
successful and closed.
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4.4.22 Programming 22 Visitation
Visitation per 100 g g e D amn e h Catert The rate of visitation per
person days of youth ' 100 person days of
confinement. Do confinement decreased in
October '06 and April '07
£om for a rate of .170 and
£ .069.
é‘c.h
F
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008 ‘Iﬁ—‘ I| = -
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4.4.23 Programming 23 Community Volunteers
The number of iy 33 T narbor o sormiy el Brofdna e T h s v e e The number of
community volunteers ; ' community volunteers
providing programming providing programming
in the facility over the . over the average day
average daily youth g’ count increased to 3.269
population. . in October '06 and then
g decreased to .175 in April
H ‘07. PbS measures
L community volunteers
: » during the data collection
ﬂ—@J f—f 1 month only.
A IEIFFARRAREEFEER
Collection Parieds ) ) T
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Mumerator r
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Numerator 7
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4.4.24 Programming 24 Community Volunteer Programs

Percent of facility
programs that engage
community volunteers.

4.4.25 Programming 25

Percent of youth who
achieve a higher level
by the time of release.

December 2007
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In the YCC program, 60%
of different program
components engaged
community volunteers for
October and 50% in April
'07.

Percent of youth who
achieve a higher level by
the time of their release
was 96% for October '06
and then increased to
100% for April '07.
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4.4.26 Programming 26 Youth's Understanding of Facility Level System

Percent of youth who
say they understand
their facility's level
system.

4.4.27 Programming 27

Percent of youth who
know what level they
are on.

December 2007
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In the YCC program, 83%
of youth said they
understand their facility’s
level system for the
October '06 data
collection. This increased
to 92% for April '07. The
national average is
currently 92%.

In October '06, 100% of
youth said they know
what level they are on,
92% of youth knew their
level in April '07
compared to 80%
nationally.
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4.5 Health

This includes intake, ITP implementation, juvenile awareness of services, abuse by staff.

45.1

Percent of youth
presented for
admission who had a
complete intake
screening by trained or
qualified staff.

452

Percent of youth
presented for
admission who had a
health intake screening
completed by trained or
qualified staff in one
hour or less.

December 2007

Health 1 Intake Screening: Complete
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% youths
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Heakh 1: Prrcent of youths presarmied for admission wha had a complete imake screening completed by
wuinad ar qualiied aafl.
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Numeratar

Denominator

Numeratar | Youtn

Cenominator |"04'.1 Record: # of Youth Records

For both reporting
periods, zero percent of
youth at admission had a
complete intake
screening from trained
and qualified staff.

Note: All youth admitted
to STAR receive a
complete intake
screening but it is done at
the Intake and Holding
Center.

For both reporting
periods, zero percent of
the youth at admission to
YCC had a health intake
screening in one hour or
less.

Note: Health Intake
screenings are all
completed by trained and
qualified staff within the
first hour of admission,
but is completed at
Custer Intake & Holding
Center; therefore, the
outcome measures for
this screening reflect zero
for YCC.
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4.5.3 Health 3 Intake Screening: Mental Health

Percent of youth I — : : None of the youth at
Maath ¥ Prcedi of youths presened for sdmission wha had a mental health intske seeening completed by . .

presented for o ur q ikl i one har ot |se admission to YCC had a
admission who had a mental health intake
mentallhealth intake screening in one hour or
screening completed by less.

trained or qualified staff
in one hour or less. N Note: Mental Health

i screenings are all
# completed by trained and
A “pn . .
. qualified staff within the
: first hour of admission,
r'ﬁ but is completed at
- Custer & Holding Center;
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45.4 Health 4 Intake Screening: Suicide Prevention
Percent of youth [ e e T e e e R PR X None of the youth at
presented for & admission to YCC had
admission who had a suicide prevention
suicide prevention vou 11 screening in one hour or
screening completed by less.
trained or qualified staff .
in one hour or less. £ Note: Suicide Prevention
2" screenings are all
# .
completed by trained and
qualified staff within the
. first hour of admission,

but is completed at
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455

Percent of youth
presented for
admission who had an
intake screening
completed by trained or
qualified staff in one
hour or less.

45.6

Percent of youth
presented for
admission whose intake
screenings were
completed by trained or
qualified staff before
they were assigned to
housing units.

December 2007

Health 5 Intake Screening: Completed in Less than 1 Hour

Faabh §: Paroent of youths o had an imiakn soroering comeisted by raieed o quaFied siaf in oo bour

on s from the ling of

120

Numerator

=
H
i 60
&
0
£
a
Apr (Oct | Ap | Oct | May | Oe | Ape | Oc | Ap Okt (Ax Dot Apr Od | Ap
2000 | 2000 | 2001 | 2000 | 2002 | 2002 | S0z 2004 | 2004 | 2005 | 2005 | 2008 | 2006 | 2007
Collection Paeriads
040 4 0405 | 1005|046 | 1006 |oam7
outh Cnalienge Center 000 |0.000 |0OCO |0.000 (o 0.00d
All Comaction 2E044|29.228(35.834)| 44013 54 €51
Numeraior o 0 ] ] £
Denominaior 0 25 25 0 29 0 i
l° |

Denominator

Health 6 Intake Screening Completed before Assigned to Housing Unit

120

% youths
-]

Foralh 6: Porcent of youthe prmseried for aamiation whose ITHRE REreenIngs wemm complstnd By rained o
ekl siall bokos fay mor saskpied 32 housing it

Apr | Oct | Ap | Ocl | May | Do o | Aw O Aor | Oet | Ap
2000 | 2000 | 2001 | 2001 | 2002 | 7002 |50ms | 2003 | 2004 | 2004 | 2006 | 2008 | 2005 | 2008 | 2007
Collection Periods

1 Vouh Ghollnge Sonier W A Gerostion

40d |1ome

Youlh Chalenge

0| a0.000 60.000 |32
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None of the youth at
admission to YCC had a
complete intake
screening by trained or
qualified staff in one hour
or less.

Note: Complete Intake
Screenings are all
completed by trained and
qualified staff within the
first hour of admission,
but is completed at
Custer Intake & Holding
Center; therefore, the
outcome measures for
this screening reflect zero
for YCC.

Percent of youth at
admission whose intake
screenings were
completed before they
were assigned housing
units is 100% for both
reporting periods. This is
above the national
average, which is 43% in
October and 48% in April.
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45.7 Health 7 Completed: Health Assessment

Percent of youth
presented for
admission whose
health assessments
were completed by
trained or qualified staff
within seven days.

% youths
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45.8 Health 8 Completed: Mental Health Assessment

Percent of youth
presented for
admission whose
mental health
assessments were
completed by trained or
qualified staff within
seven days.

December 2007
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Assessments, Q. #2b , 3b AND #40

The percent of youth
admitted who had health
assessments completed
within 7 days was 100%
in October '06 and 93% in
April '07. YCC has
remained above the
national average for this
OM for the last ten data
collections.

A FIP was developed for
this OM in October 2001
and has been deemed
successful and closed.

In the YCC program,
100% of the youth had
mental health
assessments completed
within 7 days for the
October '06 data
collection, and 97% for
the April ‘07 data
collection. The national
averages are 53% in
October and 55% in April.
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459 Health 11 Health Care Treatment

Percent of youth [ e o e e e |
confined for more than 20 ]
60 days whose records f i i
indicate that they e
received the health =
treatment prescribed by §
their individual .
treatment plans. “
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0.000 |100.000]100. %0.000 100,000 | 100.000| 100.000( 100,000 | 100.000( 100.000( 100.000{ 100.000 | 100.000
ool 000 |72.000|92 000 |65.000 |78.000 |62000 (65.000 85277 |86.479 |67.162 |E9B0A |30608 |&2 o023
a 2 1 15 2 L] 13 ) 27 29 ]
3 15 2 18 13 F F5 27 23 F=]
Youth Record: Intake, Q. #1 ang Q. #4 AND Assessments, Q. #50 AND Treatment Plan, Q.
#3b and 24
Denominator | Youth Record: Intake, Q. #1 and Q. #£ AND Assessments, Q. #5b 23

December 2007

Percent of juveniles
confined for over 60 days
whose records indicate
they received the health
treatment as prescribed
by their ITP has remained
at 100% for the past
eleven data collections.
YCC continues to be
above the national
average for this OM,
which is currently 86%.

Percent of juveniles
confined for over 60 days
whose records indicate
they received Mental
Health treatment as
prescribed by their ITP is
again 100% for both
October and April, and
above the national
average of 92%.
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4.5.11 Health 13 Substance Abuse Treatment

Haahh 13 Percant of youths confned for days

subalarce busa tastmart pRscibad by hai ndvidusl Sestmant pa

Percent of youth

12

confined for more than

60 days whose records 00
indicate that they .
received the substance %
abuse treatment e
prescribed by their "
individual treatment

plans. "

A | Oct | May Do | Apr | Oc | Ap (Ot
Collection Pariods

1 Youth Ghollnge Conter e Al Gomstion

Apr (Ot | Ap | |Gkt A Dc | Apr | O | Apr
2000 | 2000 2001 | 2001 | 2002 002 Z003 2003 2004 | 2004 | 2005 (3005 2006 2006 | Z00T

0400 (1000 |0201 |10001 (0502 (1002 |0403 (1003 [0404 [1004 |04TS 05 |0406 |1008 )
66.667| 100.000| 100,004 000 | 100.000| 100.003| 100.000 | 100.000( 100.000] 100.003) 100,000 | 100.000
64.000 |87.190 |3E.5: 317 |32.045 |58.844 [E9.2
19 ] 23 27 23 ]
19 ] 23 27 23 ]

AND Assessments, Q. #5c AND Treatment Plan, Q.

4.5.12 Health 14 Physical Fitness Assessment

Heahh 14- Peccont of youts ndcam that their
Smsaramants Ferased hawesn smission and ol

Percent of youth whose

wiandardzed pryscal

records indicate that =
their performance on ®
standardized physical "
fitness assessments i =
increased between 2
admission and release. .
" e Vare
EAEAP AT AL A A TR A A3

Collaction Pariods

lierge Cenler

Denominator

Kumerator

Dencminaior

December 2007

Percent of juveniles
confined for over 60 days
whose records indicate
they received substance
abuse treatment as
prescribed by their ITP is
again 100% for both
October and April, and
above the national
average of 89%.

Percent of youth whose
records indicate their
performance on
standardized physical
fitness assessments
increased between
admission and release is
86% for October '06.
This OM decreased for
April '07 to 65%
compared to 31%
nationally.
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4.5.13 Health 15 Large Muscle Exercise

Percent of interviewed

youth who report va o
receiving at least one o
hour of large muscle
exercise each day on o

weekdays and two
hours each day on
weekends. .

% youths
)

Ferabh 18- Farcant of Ftarvirwed youths wh reparl ook
sach iy o wagkdays A W hours sach diry on weaks

g st e Saur of lwgs musch seerin
da.

A | Ot | May | Do

Apr [ Oct | Ap or
2000 | 2000 | 2001 | 2001 | 2007 | 002 (3003 | 2003 | 2004 |
Collection Periods

5 Vouth Chollangn Canor e A Comosiion

outh Challenge Center]

All Comaction 4€.000 |46.000

y: Programe, Q. # 0 and

ey Number of surveys (not Incluging surveys recorded a blank) [=]

4.5.14 Health 16 Physical Fitness Assessment

Percent of youth whose

records indicate they
have received a
physical fithness "
assessment. "

% youths

-

Fieath 16: Fercom af yauths whoss reoseen ndoam oy Fave recetved a physical fmess ossssament. |

pr | Oc | Ap | Ol | Wey | Oc
maz

Moy hgr
Z000 | 2000 ' 2001 | 2000 | 2002

Mm

04X00 (1000 (0201 | 10401

Ot | Amr
2003 | 2004 | 2004 | 2005 | 2005 | 2006

Collection Pericds

104

[

A

1 Youih Chslenge Canier Al Gomncion

Ot

Apr

a4 A
2006 | 2007

Youth Challenge Center|

96

34.000|25.000| 25

24

000| 260

3]

25

26

December 2007

In October '06, 89% of
interviewed youth report
receiving at least one
hour of large muscle
exercise each day on
weekdays and two hours
each day on weekends.
This decreased to 21%
for April '07. The national
average for April ‘07 is
51%.

YCC Facility
Improvement Team has
looked at this OM and
has determined that there
is programming and
visitations that occur
during recreation time.

In the YCC program, 93%
of youth records indicate
the youth received a
physical fitness
assessment for October
'06 and 87% for April '07.
This is compared to 34%
and 38% nationally.
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4.6 Justice

This includes grievances and legal rights.

46.1

Percent of interviewed
youth who report
understanding the
facility rules and their
legal rights.

4.6.2

Grievances and
complaints filed per
youth per 100 youth
days of confinement.

December 2007

Justice 1 Facility Rules and Legal Rights

[ Musiice 1 Pencer of inleriewed yosta wha repod understasding he facliy ndes and lhei kegal righés. |

[
|

Apr | Det | May | Dot | A | Dt | Ap | Ot | A | Oct | Ao Ot
200 | oo | oo | ooz | o | aoa | aood | omod a0 | aoos | ao0s | ance
Collection Pericds

[ Yaoueh Chal kergss o tar

10003 | 0404 10D |0405 [10005

EH

0406 | 1006 0407

Youth Challenge Center

45.000| T0.965| 77418 | 92.000( 85.7 14 | 78.925| T0.833 (85517

Numerator 15 |2 |24 |23 |24 |25 18
Denoinatar 3 | |32 |28 |25 == |31 a1 [es  |=8 [sz |22 2@
Numerator |"0L1I‘ Climate Survey: Ungerstanding Rules ant RIghts, Q. #5 AND Q. #E |-9 |
Denominator | Youth Climate Survey: “¥as™ or "Na” answers o Q. 35 ana #5 [2=]
Justice 2 Grievances and Complaints: Filed By Youth
Justice 7 Grievanoes and comphainis fled per pouih per 100 youlhdays of confinement.
0007
1004
£ naos
T
£
3
2 000
o
o
E 1003
;‘ |
E ooz 4l
-]
oo
1000 ;S S A Ve
Apr | Dot May | Ot spr | Ot Aor | O Aoe O Apr | G0 Ao
20 2001 | 2002 2002 3002 | 2003 | 2004 | 2008 | 2008 | 2008 | 2008 | 2006 1 2007
Calloction Periods
[ Yeuih Chabanga Canles 1
o401 | 1001 | 0si02] 1002 | 04m2| 1002| 04/04] 10104 | 0ai0s | 10005 | 0206 | 10v06 | oasoT
Youth Challenge Center|0.002|0.004 | 0.003| 0.000( 0.000| C.000( CLOOE | 0.00Z | 0.000|0.003 | 0.000 | 0.006 | 0.001
Numerator 2 ¢ Jo Jo Jo Jo Je [z & |2 (o [ |1
Denominatar 1061 |950 (1075 |1073 (925 |1114 | 1088 {1112 |1077 [o78 |107@ (1081|1190
Numerator |aeminitrative Fom: Justice, o #2 |1 |
Dencminator |A:T nistrative Form: Youth Population | 138 |

Percent of interviewed
youth who report they
understand facility rules
and legal rights is 70% for
October '06 and 65% for
April '07.

A FIP was developed for
this OM in May 2002,
along with OM’s Justice
6, Programming 20 and
21 and has been deemed
successful and closed.

For grievances and
complaints filed per youth
per 100 person days of
confinement, there were
six grievances for the
October '06 data
collection, and one for
April '07.
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4.6.3 Justice 3 Grievances and Complaints

Grievances and
complaints filed per
staff per 100 staff days
of employment.

4.6.4 Justice 4 Grievances Filed By Youth

Percent of interviewed
youth who report filing
a grievance and who

said it was addressed.

December 2007

[ Justice ¥ Griewsnces and complainls fed per stalf per 100 staff.cay s of emplyment

grievances100 statf-days
=
in

Aar

2om |

2005 | 2005 | 2006 | 3006 | 07

= ¥outh Chalkanga Cania

Youth Challenge Center

Mumerator

Denominator

MHumerator

|=.:r1|r strafive Form: Stal Cata, Q. 74

Dienominatar

|;_:r1lr strative Fom: Staff Data

dustive 4; Peroest of imervisaed youth who repon fling a grevanoe who said & was laken cere of in some

resolutions 100 yeuth-days
=

0.2

Apr | 0o e
aoa0 | 2000 | 2001 |

O Moy | Ot Apr | O Apr | O
2004 | 2004 | 2006 | 106 | 200

[ Yeuith Chalisrga Canlar Sl All Coaracson

nalienge Center

Numeratar

o | o

Denominatar

Numerator |Y:J'.1 Climate Suréay: Justice, Q. #33 AND #3584

Denominatar |Y:J'.1 Cimate Survey: Justice, “Yes" answers to Q. #33

Grievances and
complaints filed per staff
per 100 days of
employment, remains at
zero for both reporting
periods.

The percent of
interviewed youth who
report filing a grievance
and said it was
addressed was 60% in
October ‘06, and 58% in
April '07. The current
national average for this
OM is 55%.

A FIP was developed for
this OM in April 2003 and
has been deemed
successful and closed.
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4.6.5 Justice5 Grievances Filed By Staff

Percent of interviewed
staff filing grievance
who said it was
addressed.

dustipe 5 Permest of siaf fing a griesance whe said i was addressed

e REsolved

A S e

Qo | Apr | Ot | Moy | Oct | Apr | Oct | Apr | Ot | Ape

zea0 | 2000 | 2001 | 2001 | 2002 | 2002 | 2003 | 2003 | 2one | 2564 200 | 200e | 200e | 2008 | 2007
Collection Periods

3O Yeauth Challerge Canlar Sagl  All Correction

EICIE]

4.6.6 Justice 6 Youth Requesting Attorney Contact

Percent of interviewed
youth who report
requesting to see, call,
or write their attorney
and their request was
granted.

December 2007

% ragquasts

ustice B Pevcent of brierviewed youlhs whe repcrt iequesting 1o see, call cr wite ek stiom ey snd thel

roquest was granied.

fce | Oct | Aor | Dkt May O Ape Oct | Aw | Oct | Ape | Odt | Agr
00 | 2000 | 2001 | 2061 | 2003 | 2002 | 2003 | 2003 | 2004 | znod | anns | 2008 | 2008 | o0

Collection Periods

0 Vouth Challrge Canior gl A Comacior:

Yauth Climate Survey: Justice, @. #33 thraugh Q.

Youth Climate Survey. Justice, “¥es” to

Staff filing a grievance
and report that the
grievance was addressed
was zero for both
reporting periods.

Percent of youth who
requested to see, call or
write their attorney and
their request was granted
was 50% in October ‘06
and 60% in April '07. The
current national average
for this OM is 67%.

A FIP was developed for
this OM in May 2002,
along with OM’s Justice
1, Programming 20 and
21 and has been deemed
successful and closed.
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4.6.7 Justice 7 Attorney Visits

dhaslics T Niormey visis per 100 perscr-dinys of yaulh confinement

Attorney visits per 100 There were no attorney
person days of youth visits per 100 person
confinement. v days of youth
v confinement in both data
§ collections.
-E 020
% %13 A

Apc | Oct | Mo Oct My | Oct | Apr Oct | dor | Oct | Apr Oct | Apro| Ot for
2000|2000 | 001 | 2000 | 2002 | 2002 | 2003 | 2003 | 2004 | 2004 | 2005 | 2008 | 2006 | 2006 | 2007
Cellection Paricds

= euth Challanga Caniar el Al Sonacticn 1

0400 10/02) 04/03] 1003 | 04/04 | 10/04 | D4/05 | 10405 | 04400 VDS | 0407
oulh Chalienge Center 0.000| 0.000| 0.000| 0.0O0|0.000|0.000|0.000|0.000 0 0(0.o0a
All Carraction 0.0€0(0.071]0 0.217| 0.322| 0.05€| 0.072|0.101|0.047 | 0.08& | 0.084 | 0.07 0.0%a
Numerator 0 L D o o 1] 1] a a a

Denominatar 5| 1073 [S25 |1114 (1058 (1112 [1077 (978 [107% [1081 [1192

Numerator |Ac|'r nisarathy

m: Justice @. #1 |o

Denominatar [Aemiistratve Farm: voutn Population [112a ]

4.7 Reintegration
This includes aftercare treatment plans, youth’s correspondence, case manager, and community referrals.

4.7.1 Reintegration 1 Aftercare Treatment Plans

Percent of youth | FivecaaIon T Perv o VoL CONTIGd o oo 1N 60 G0 WA Vv ored aros pssmeet D Percent of youth,
confined for more than " confined for more than 60
60 days who have _ days, who have signed
signed aftercare 1l T '_Ll e aftercare treatment plans
treatment plans. o | (Y was 88% for October '06
" T and 96% for April ‘07.

% youths

May i 2002 Apr 2003 Ock 2103 pr 204 Dt 2014 hor 2005 O 2005 Apr 2106 Ock 2205 Ao 2107

Collection Periods
[ ¥outh Challenge Canter __I
002 | 10402 (0403

1043 | 0404 | 104 0405|1005 |0406 | 10308 [0407

Youth Challenge Center|80.952| 78.471|30.47 000 85.000) 20908 | 75.947| 82.800(53.333| 88462 [96.154
Numerator 17 13 17 10 2 20 18 1% 20 23 25
Denominator il 17 1@ 15 25 n 1@ n 24 6 26
Youth Record: Intake, . #1 and O #4 AND Aftercare Treatrment and Placement -
Mumerator Plan, @ #34 .}

Denominator| Youth Recond: Intake, Q. #1 and Q. #4 ]
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4.7.2 Reintegration 2 Aftercare Treatment Plans Finalized

Percent of youth
confined for more than
60 days who have
finalized and concrete
written aftercare
treatment plans within
30 days of release from
the facility.

120

Bl

% youths

40

20

Rsdntegration 2 Percani of youths confinad for moea than B0 days who hava finaldised and concreta wiilian

BMtenesrn nedbimen: plars within 30 days of raksass fom ta faciiy

May | Oet | Apr | Od | Ar | Out | Ap | Oel | A | Ool
o0z | 2002 | 2008 | 2oos | zoos | 2o | 2008 | 2005 | 2008 | 2006

Collection Periods

3 ¥outh Chailenge Center Wl Al Correctian

‘Youth Challenge Center

All Correcticn

Numerator

15 .1 22 19

Denominat

2 2

Numerator

Denaminator

]
]
|‘rcul“ Record: Infake, Q.
|Ycul" Record: Infake, Q

Percent of youth,
confined for more than 60
days who have finalized
and concrete written
aftercare treatment plans
prior to 30 days of
release from the facility is
84% for October '06, and
100% for April '07. The
current national average
for this OM is 66%.

A FIP was developed for
this OM in April 2004 and
has been deemed
successful and closed.

4.7.3 Reintegration 3 Youth Undergoing Treatment: Chronic Or Acute lliness, Injury Or Medical Condition

Percent of youth
undergoing treatment
for a chronic or acute
iliness, injury or
medical condition at
time of release whose
aftercare treatment plan
addresses the need for
continued (or new)
medical treatment.

December 2007

% youths
2

Do of yoakhe undsegeing aatment B o.;
e s aflertare el i ackdrmssess he et for ponfinus

May  Oct | Ape | Ol

Apr | Oot | Ap | Ot | A | Oct | A | Oel | Apr (Oot | Apr
2000 | 2000 | 2001 2001 2002 | 2002 | 2003 | 2003 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007

Collection Periods

[ ¥outh Crailenge Center Wl M Cormection i)

04/00 |10/00 |D4/M01 (1001 (DEM2 |10VD2 |04403 (10402 [ 0440

Youth Chalengs

ooo 00 [12.000 18

38.000(42.000| 40

4 17 10 15 . 4 a 23

| Youth Record: Treaiment Plan, Q. #4a AND Afiercare £10 7
Denaminator |‘rculh Fecond: Treatment Flan, @ #4a 206 |

Percent of youth
undergoing treatment for
a chronic or acute illness,
injury or medical
condition at time of
release whose aftercare
treatment plan addressed
the need for continued (or
new) medical treatment is
42% for October '06
compared to 29%
nationally. In April ‘07,
this decreased to 27%
compared to 26%
nationally.

A FIP was developed for
this OM and has been
deemed successful and
formally closed.

Youth Challenge Center
Page 4-44




Department of Corrections Youth Challenge Center

Chapter 4

4.7.4 Reintegration 4 Youth Undergoing Treatment: Mental Health Problem
Percent of youth e o Py e e O s v Percent of youth
undergoing treatment undergoing treatment for
for a mental health . a mental health problem
problem at the time of at time of release whose
their release whose . aftercare treatment plan
aftercare treatment plan g w addressed the need for
addresses the need for # continued (or new)
continued (or new) “ mental health treatment is
mental health - 48% for October '06 and
treatment. - ] 42% for April '07. The

EEAC A AT A A ACAE AT current national average

Gotlection Feriods _ for this OM is 50%.

[ ¥outh Challenge Center Sl Al Cormectian

4iD 4D 1 1002 (04/03 |104D3 | D404
0.000 | 100.000) 100.000 |54.545 | 30.00
4.000| 58.000 | 50.000 00 |51.000 (27.000|230.000(35.000)52.182]48.735
4 ] 3
4 1 0 1
Youth Record: Treatment Plan, Q. #4b AND Aftercare Treatment and Placement 1
Denaminator| Youth Record: Treatment Plan, & #45 24

4.7.5 Reintegration 5 Youth Undergoing Treatment: Substance Abuse

Percent of youth ——
undergoing treatment i o Percent of youth

for a substance abuse = undergoing treatment for
problem at the time of i A a substance abuse

their release whose problem at the time of
aftercare treatment plan release whose aftercare
addresses the need for treatment plan addressed
continued (or new) the need for continued (or
substance abuse new) substance abuse

% youths
g

treatment. : - treatment remained at
a1 4 e A8 oA [ Tt et et 100% for both reporting
2000 ' 2000 | 2001 | 2001 | 2002 | 2003 | 2000 | 2004 | 2004 | 2005 | 2005 | 2006 | 2006 | 2007 .
Conuction periotn periods. The current
[ ¥auth Chaliengs Gonter S A Cormsctian i . .
e national average for this
i OM is 63%.
All Comection 42.000(58.000 |6
Numerator [ 0 17 1 1 18 17 23 2 L]
Denominator 1 0 17 12 18 25 22 10 23 2 L]
Mumerator ';;.:' Record: Tresiment Plan, Q. #4c AND Aftercare Treatment and Placement 8
Denominator| ¥ rd: Treatment Plan, Q. #4c n
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4.7.6

Percent of youth who
have an assigned
aftercare case manager
within 15 days of entry
into the facility.

4.7.7

Average time until
aftercare case manager
is assigned. (Negative
result = assigned prior
to admission).

December 2007

Reintegration 6 Aftercare Case Manager Assignment

Fisinisgration & Peroant of youlh wha have an mssignad allercans case managar wihin 15 days of aniry infa
s Faciity

120 "

% youths
2

20

May | Ot Apr o | A | Oul Apr o] At Qi Api
2002 2002 | 2003 | 200 | A4 2004 005 | 2008 | 2008 2006 2007
Collection Pericds

[ vouth Chailenge Center g A Comectian y

0403 3 (0404 10004 (D405 108 |407
“fouth Challenge Centar |9 100.00093.000 (84.000 |1 0o( 100.0 100.000| 100000
All Correction 43.00 0|48.824)|51.472 51.088 E 52581 |60.083
Numerator 10 4 21 n 19 n 24 26 28
Dengminator 10 15 25 n 19 n 24 26 28
MNumerator |‘rculh Record: Intake, 0. #1 AND Aftercare, Q. #5 |2E~ |
Dienaminaior |‘r’c. th Record: Treatment Plan, Q. #0 |26 |

Reintegration 7 Aftercare Case Manager Prior to Admission

Rintogealion 7. Aworaga Tl il afiarcare 320 manages = slgnod. (nagaiins rasull = asaignad priar 1o
admission)
100
o I
400
200
»
£
Iy
k] L)
* 00
400
500
Wiy Dt BNZ Apr 2003 Ocl 2003 Agr Z004 Oel 2004 Ape 2005 Dt 2005 Apr 2006 Dit 2006 Agr 2007
202

Collection Periods

[0 Youh Chaliengs Center 1

0403 (IINES 0404 104

421|-3

582

n

ator | Youth Record: Intake, Q. #1 AND Aftercare, Q. #5

Denaminator

| “fouth Recard: # of You

In the YCC program,
100% of youth have an
assigned aftercare case
manager within 15 days
of entry into the facility for
both reporting periods.
This is better than the
national average, which is
61%.

Aftercare case managers
(JCA's) are assigned to
youth prior to their
admission to YCC.
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4.7.8 Reintegration 8 Aftercare Case Manager
Percent Of youth Who ” Rsinitegraiian B Peroant af youihe wha have had contact wilh afercare cse marager. | |n October ‘06 repomng
have had in-person period, 84% of youth had
contact with aftercare 100 ' _ in-person contact with
case manager. — their aftercare case
= o manager and 92% in April
] '07.
; B0
Ed
an
w0
! Erfnu,w Ot 2002 Ape 2003 Ot 2003 Apr 2004 0ot 2004 | Ape 2005 Oct 2005 AR 2006 Dot 006 Apr 2007
Collection Periods
= ¥outh Challenge Center i
0502 (10402 |04/03 |03 10/08
Youth Challenge Center|30.85 ] 3.000 00| B4.815 | 92.30:
17 17 12 1" pr)
| 17 18 15 4 b} 26
|‘rc.'.h Record: Aftercare, Q. #7 |I= |
Denaminator |Yc.'.h Record: # of Youth Records |:? |
4.7.9 Reintegration 9 Aftercare Case Manager In Person Contacts
Average rate of in- | g Avarags s o cotac Wi aarars o o | The average rate of in-
person contacts with W person contacts with

aftercare manager. aftercare case manager
decreased to .047
contacts for October ‘06
and .035 contacts for

April '07.

contacts!case manager

o
Qe 00 Apr 2003 Oc1 2003 Age 2004 Cct 3004 Apr 2005 Co1 2005 Aor S006 Dt F006  Ape 2007
Collection Periods

[ Yauth Challenge Genier Wy® Al Comeceion ]

1z 10/04 [ 0 5| 04406 | 10VDE 0407
‘fouth Challenge Center| 0.784 6(0.075(0.047
All Carrection 0.030 0.0000.000) 0.000
Numera 1 2 2 1 1
Denominator a n g (24 |2 |2 (26
Mumerator Youth Record: Aftercare, & #7 |IJ.£-1 |
Denominator “fouth Record: Intake, 0. #1 and Q. #4 28 |
December 2007 Youth Challenge Center

Page 4-47




Youth Challenge Center

Department of Corrections
Chapter 4

4.7.10 Reintegration 10 Treatment Meeting Frequency

FRoedrtegration 10 Averaqe Meguency of esiment maslings pr youth par month

The average frequency of
treatment meetings is
1.321 per month for
October '06 and 1.065 for
April '07.

Average frequency of 5t
treatment meetings

mestingsimonth
g

;n‘?a 0c1 2002 Ape 2003 Ot 2003 A 2004 Oct 2004 Agr 2005 Ot 2005 Agr 2006 Dt 2006 Ape 2007
Collection Periods

1 Yaouth Challengs Cemier l
05| 10/05 D4/08

0502|1002 (04/03 0
78|0.734|1.181|1.062 |1.246

‘Youth Challenge Cenber|0.702 | 0.586|0.978

Numerator 140 (108 (188 181 (152 (2 20 (208
Denaminator 100 [1B1 [180 |122 |246 (194 192 (207 |240
MNumerator |Yo|.nh Record: Treatment Plan, Q. #7 |
Dienominator |You|h Record: Intake, Q. #1 and Q. #4 |

4.7.11 Reintegration 12 Aftercare Case Manager

Il_%airul-legaukr 12: Paman! of youths wha kncw e name of thelr aflernans case managar mnd how 1o comact
Percent of youth who - In the YCC program, 96%
know the name of their 20 of youth for October '06
aftercare case manager and 87% of youth for April
and how to contact " '07 know the name of
him/her. their aftercare case
" manager and how to
£ contact him/her. The
L national averages for
“ these two data collections
are 78% and 80%.
20

Dt 2007 Agw 5003 Dl S005 Ape 5004 Ot 2004 Ape 2005 Oct 3005 Apr 2006 Oci 2006 Ape 2007
Collection Pericds

[0 Youth Chadlienge Center sl &3 Correctian _.I
04/08 (10:08 |04/07
74|94 737| 88.000) 86 957

TT.818| TBT04|79.TE2

0403|1003 [o4ms |04
1 80000100 00095 455

0 |57.000(80.984 |76.519

‘iouth Challenge Center
All Correction

Numerator :] 1 8 23 M 15 17 18 24 20
Denominator a i1 i0 23 22 15 i@ 12 25 23
Numsarator |"chIh Ex v: @ #11 and Q. #13 20
Denominator |"chIh Exit Inbeny of Youth Exit Intenviews with answers to 0. #11 and #13 23

Youth Challenge Center
Page 4-48

December 2007




Department of Corrections Youth Challenge Center

Chapter 4

4.7.12 Reintegration 13 Home Assessment

Reintegralion 13: Paman! of youths whase hame has bean assessed to detaming is. sukabi ity fr b

Percent of youth whose
home has been
assessed to determine
its suitability for future
placement.

4.7.13 Reintegration 14

Percent of youth with
contacts between
parents/guardians and

120

Mavamant

May

2002 |

o A el Mor | Ou | ADL | Oel | A axl
2002 | 200y | 200n | 2004 | 2004 Wos | S | 2008 2006 20T
Caollection Periods

[ ¥outh Chalenge Center Syl A Cormectian _.I

04/03 | 104 04105 | 1040

“Youth Challenge Center|52.

1.1

All Correction

Numerator

Denomit

Numerator

Denominator

120

Reitegrniion 14 Poran! of youtha wih conlacts betwean parnts puardians and SHea s caws manager

In the YCC program,
100% of the youth’s
homes have been
assessed to determine its
suitability for future

* placement for October '06
£ and for April '07. The
: national averages for

these two data collections
are 48% (October) and
53% (April).

Contact Between Aftercare Case Manager And Parents/Guardians

In October '06, the
percent of youth with
contacts between

100
aftercare case manager. parents/guardians and
. aftercare case manager
£ is 81% compared to 56%
; nationally. In April '07,

December 2007

May | O Ap | O | A | Ot | Ap | 0ol | A | do
waz | 2002 | 2003 | 2o0n | zobe | o204 | 2005 | o2oes | 2oos | 2008 | 200T

Collection Periods

[ Wouth Chadlenge Center Wl Al Comectian A

3 |04m4

“fouth Challenge Cente:

All Correction

Denaminaior

|'T':u.'.' Record: Aftercare, O #0 |:? |

this increased to 92%.
The current national
average for this OM is
42%.
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4.7.14 Reintegration 15 Aftercare Case Manager Visit To Home

Reintegeation 15 Perce i of youths for whom an shercans rekaed hame vel was made

Percent of youth whose " In the YCC program, 61%
aftercare case manager of the youth aftercare
made a family visit to case managers have
the youth’s home. = made a family visit to the
youth’s home for October
£ '06, with the national
: average at 39%. In April
* '07, this decreased to
= 53% and remains above
" the national average of
. — 41%.

My [ g Qct Apr ol Apr ot A oat Apr
2002 2002 o 2003 2004 | 2004 2005 | 2005 006 | 008 | 2007
Collection Pericds

[ Youth Challenge Center Syl A Cormectian )

2 |04m032 103 |0404 | 10404 |0405 |10:405 (0406 [1000G |0407
Youth Challenge Center[£2, a0 [54.187 £ 53548
All Correcticn 55.118| 38837 |42, £1.115
MNumerator 9 0 5 (i 13 13 8 1 18 18 14
Denominator N 15 18 14 24 n 15 b | i3 2 26
Numerator | Youth Record: Aftercare, O #8 14 |
Denominator | Youth Record: Aftercare, Q. #8 28 |
4.7.15 Reintegration 16 Referred Youth
Percent of youth who B S e e e T In October '06 and April
have been referred. '07, 100% of youth have
wl - i been referred 'for
4 4 aftercare services.
80
£
40
0
o

Way | Oct 2002 Ape 2003 Ok 2003 Apr 2004 Oct 2004 Ape 2005 O 2005 AR I006 Dt 3006 Ao 2007
2002
Collection Perieds

[ ¥outh Challenge Center y

04/02 | 10003 (0404 | 10004 (D405 | 10/05 0408
‘fouth Challenge Canber (90 71(84.211| E0.000|38.000| 545534 737| 88857 | 100.000 | 100.000) 100.000
Numerator 16 12 2 Fa| 18 20 24 26 28
Denominator 10 15 25 P 10 3 24 il 28
Numerator |"c:ulh Record: Aftercare Treatrment and Placement Plan, Q. #3, 7,10, 12, 16, & 12 |2£
Derominator |"c:u|h Record: # of Youth Records |2§|
December 2007 Youth Challenge Center
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4.7.16 Reintegration 17 Aftercare Treatment Plan: Referral

Percent of youth who
needed follow-up
treatment and were
referred to at least one
community-based
services as outlined in
their aftercare treatment
plan.

4.7.17 Reintegration 18

Percent of youth who
needed follow-up health
treatment and were
referred for health care
as outlined in their
aftercare treatment
plan.

December 2007

% youths
]

120

17: Parcan of wha naatad Teliow-up trestmant and wers refered to &t leas! coe
pavsad 36rviGa 66 oulingd in hai AMlancane eatment pan

May | Oct | Apr | Ot | A | ol | Ap | Ool | A | Onl
waz | 2002 | 2003 | o2o00n | ozooe | o204 | 2005 | oames | 2008 | 2008 | 2007
Callection Pericds

[ ¥outh Crailenpe Center W AJ Cormaction Bl

05M2 1002 (0403 (10603 4 | 1004 (D405

‘Youth Chal

enge Center | 10

All Correct

on

Nume

or

Denominator

Numerator

Dienominato

Aftercare Treatment Plan: Health Care

% youths
g

ran

Redntegration 18: Parcan! of youths wha naadad Iohow-up health trestmean! and wina referred for haalh cars
88 Dutlred i heir aMereas resomen pln

May (Do A Od | Mg ( Ool | A 0o | A aot | Apr
a0z 2002 | 203 | 2003 | 2004 2004 s | o0s | A0 2006 2007
Collection Periods

=3 ¥outh Crallenge Center gl A1 Cormectian A

&Mz

0403 |10/02  [D4M04 04108

Youth Challenge Center| 7'

o

0] 0.00 a1

All Corre:

clicn 83.047

&

38 E |55.590(8
Numerator 3 0 2 3 1 2 5 4 ]
Dienominat 4 1} 2 4 1 3 5 H 11
Numerator |'T':|.'.' Record: Aftercare Treatment and Placement Plan, @ #10 & Q. #11 |3|
Denominator | ‘fouth Record: Aftercare Treatment & Placement Plan, Q. #10 |'|

Percent of youth who are
referred to at least one
community-based service
as outlined in their
aftercare treatment plan
is 100% for both data
collections. These are
above the national
averages of 85%
(October) and 88%

(April).

Percent of youth who
needed follow-up
treatment and were
referred for health care as
outlined in their aftercare
treatment plan increased
to 54% for October '06
compared to 66%
nationally. This
decreased to 43% for
April ‘07 compared to
69% nationally.
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4.7.18 Reintegration 19 Aftercare Treatment Plan: Mental Health Care

Percent of youth who
needed follow-up
mental health treatment

and were referred for b

mental health treatment w

as outlined in their F

aftercare treatment HE,
#

plan.

a0

20

120 ¢

Reintegralion 19 Farcant of youths wha naadad Tobow-up mentsl haalth Irestnent and wara mfamed for

May =] Apr ot Agir ot A ] At et Api
oz | o20m2 | ooay | o200 | a0 | 200 mos | 005 | 2006 2006 2007
Collection Pericds

[ ¥outh Chailenpe Center Wl AJ Cormection il

1amz

Youth Chal

enge Canter| 101

182,500 10

All Correction

0 |33.000 |42.00

Nume:

rator

r B

Diena

Num

or

|'T'::. th Record: Aftercare Treatment and Placement Plan,

2
"
1

7 &

4.7.19 Reintegration 20

Percent of youth who
needed follow-up
substance abuse
treatment and were
referred for substance
abuse treatment as
outlined in their
aftercare treatment
plan.

Denominator | Youth Record: Aftercare Treatment & Placement Plan. Q.

Aftercare Treatment Plan: Substance Abuse Care

gsmz (102

0403

Collection Pericds

10003 N
Q3 (040

04/05

[ outh Challenpe Genter %y Al Comection

Rsintegeation 20: Parcant of wha naadad folow-up substancs abuse treatimant and wem refermed for
BubEiance abuse reatment 86 oulined in their afercsne inesimend plan
120 ¢
100 —
m
@
£
i &0
#
40
20
0
May | Do Apr | O | A | 0o Ap | Oel | Ag | Dot | A
aomn | 2002 | oy | 2008 | 2004 | ood | 2005 | osoos | ooces | 008 | 2007

‘outh Challenge Cenber | 10|

Denominator | ‘fouth Record: Aftercare Trea

ni & Placement Plan, Q.

Bl

All Cormection 42.000 |37

Numerator 17

Denominator 17 bli)

Numarator |'r':).'.h Record: Aftercare Treal |:3
=]

December 2007

Percent of youth who
needed follow-up mental
health treatment and
were referred for mental
health treatment as
outlined in their aftercare
treatment plan decreased
to 83% in October '06
and increased to 100%
April '07. This is above
the national average of
79%.

Percent of youth who
needed follow-up
substance abuse
treatment and were
referred for substance
abuse treatment as
outlined in their aftercare
treatment plan was 96%
for October '06 and 100%
for April '07. The national
averages for these two
data collections are 74%
(October) and 76%

(April).
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4.7.20 Reintegration 21 Community Service/Agency Program Acceptance

Percent of youth who
have been
accepted/admitted to at
least one community
service agency program
prior to release.

4.7.21 Reintegration 24

Percent of interviewed
youth who know they
are going to a
community
servicelagency program
upon release.

December 2007

120

Reirtegraiion 21: Parcant of youths wha have bean aceptedimdmilled bo &2 kasi ana community
ST MRS [T BCH [ ralsa

100
80
@
£
i B0
#
al
20
. T
]
May | O Apr ol Aor | Gol | Agr Tl Apr | Qe Mpr
a2 | 2002 | o003 | 2003 | o004 | 2004 s | eS| 2008 2008 2007
Collection Periods
[ ¥oulh Challenge Center g A1 Cormectian )
0502 | 10402 |0403 |10/03 (0404 | 10004 |0405 | 1005 (0406 (10408 |0407
Youth Challenge Center| 90478 E8.231|78.571 3 73.323| #5238|95.238( 26.000( 100000
All Correction 40.000| 44.000|50.000| 44.000(36.325 | & 80652 | £7.702|88.082) B0 570(91.068
Numerator 14 o " & 17 18 " 0 20 24 26
Deraminaier N 13 14 15 22 0 18 o B 25 26
Mumarator | T2uth Record: Afiercare Treatment and Placement Flan, Q. #3,4,7.8,12. 14, 282 |5,
- & 28b -

Youth Record: Aftercare Treatment and Placement Plan, Q. #3, 7, 12, 283 & 28b b}

Denaminaior

Community Service/Agency Program Knowledge

% youths
2

FRsdntegration 24: Peroant of intarviswsed youts who knov thiy 6re going 10 @ communty sanicaiagency
HCKITRIT LN Makaasa.

Ot 2007 A 2003 Ot 200G Apr 2004 Ot 3004 Apr 2005 Olef 2005 Apr 20058 Oct 2006 Ape 2007

Collection Pericds
[ ¥outh Challenge Center gl A8 Cormectian

1002 1004 1005 (D408 (1006

“fouth Challenge Center| 7

a5.00 20 (82,353 (0.000|59.00

All Correction

@2.067| &1.878 60.034(61.732|80.663( 61,387

Numerator 5 18 13 10 14 13 13 g
Deneminator ] 11 10 23 20 14 17 20 22 n
Numerator | Yiouth Exit Intenview: Q. £5 16

Dienaminator

Wouth Exit Interview: # of Youth Exit Interviews with "Yes” or "No™ answer to Q. #5 |22

Percent of youth who
have been
accepted/admitted to at
least one community
service/agency program
prior to release is 96% for
October '06 and 100% for
April ‘07, which is above
the national average of
91%.

In October '06, 59% of
interviewed youth said
they knew they were
going to a community
service/agency program
upon release compared
to 60% nationally. This
increased to 72% in April
'07 and above the
national average of 61%.
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4.7.22 Reintegration 25 Community Service/Agency Program Information

3 ) Raintegratian 25 Of thoss wha ki ow thay 8m going 10 8 program. the percent of youths wha krow the nama
Percent of interviewed AN e INTONFESN Ghout The Lmmunly BaricarEganty lalm halshe Nes Boan linked win el rekbase Of those WhO kneW they
100 + .
youth who know they were going to a program,
are going to a w AT 69% of youth in October
community n '06 knew the name and
servicelagency program - AT I had information about the
upon release. w0 community
f . services/agency staff
e he/she has been linked
40 .
with before release. In
2 p April '07, 25% of youth
n had this information.
10
0 Cef 002 Ape 2003 Oct 2003 Ape 2004 Ot 2004 Age 2005 Ot 2005 Agw Z006 Ot 2006 Ape Z007
Colleation Poriods
[ ¥outh Challenge Center _.I
1003 |ca0¢ 1004 |0405 [1005 |oa0s [1008
YYiouth Challenge Center 40.000| 50,000 (89.231 85.714| 72.222|60.231| 2
MNumerator 3 B 2 B a 3 12 13 a 4
Derominator g E 5 18 13 10 14 3 13 16
Mumerator |‘(::-.'.h Exit Interview: Q. 45, 6, &7 |4 |
Denominator |Y-:-.'." Exit Interview: O #5 | 18 |

4.7.23 Reintegration 29

Percent of youth getting

Authorization of Leaves/Passes/Furloughs

Resintegration 200 Pamant of youms pein § author 2ed leavespesaasarkouughs from the faclity

Percentage of youth

authorized w1 getting authorized
leaves/passes/furlough - leave/passes/furloughs
from the facility. from the facility was 42%
® in October '06 and 46% in
; April ‘07.
gan
#

December 2007

Ot 2002 Apd 2000 Ont 200 Api 2004

Ct 2004 Apr 2006 Qei2005 Apf 2006 Q2006 Age 2007
Collection Periods

[ ¥outh Challenge Certer ..l

10702 |04/02 |10/03 (0404 [10/04 |04/05 (10/05 |D4/DE | 10008 04007
‘Youth Challenge Center| 5882 | 10.528| 13.000 (28.000] 72.727 |52 632 | 65217 | 5E.333| 42308 [£6.152
Numarator 1 2 2 7 18 10 15 14 11 12
Denominaior 17 |18 15 25 n 18 bl 24 b 28

Numarator

|"r'::-.'.h Record: Aftercare, Q. #2. 3 and 4

.,.|

Denominaior

| Youth Record: £ of Youth Reconds

% |
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4.7.24 Reintegration 30 Non English Speaking Youth

Percent of non-English
speaking youth who
have reintegration
plans written in an
appropriate language.

December 2007

Fesirtegralion 30 Percant of non-English spesking youlls who have reinegralian plans wiisen i an approgrials

18 JuB 4

% youths
&
=

Collection Pericds

[ Yauth Ghalierge Center

0502 | 10/02 (04/03] 10/03 D404 | 1004 | 04/05 | 10705 | 04/08 | 10vD8] 04407
*Youth Challenge Center|0.000|0.000 (0.000] 0.000 | 0.000| 0.000(0.000]0.000|0.000|0.003] 0.000
Numerator a a 1} ] D L] 0 a a 1} o
Denaminaior a a 0 D D 0 0 a a 0 0

Numerator

|‘-‘cul“ Record: Treatment Plan, Q. #2 AND Afiercare, Q. #12

May Ocl 2002 Ape 2003 Oct 2003 Age 2004 Ot 2004 Apr 2005 Qat 2005 Age 2006 Ot 2006 Apr 2007
=t | | | |

=

Dienaminator

|‘-’cul" Record: Treatment Plan, Q. £2 AND Treatment Plan, Q. 2

=

Percentage of non-
English speaking youth
who have reintegration
plans written in another
appropriate language
does not apply to YCC for
the October or April data
collections.
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